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Abstract: The research aims to meet the requirement of optimizing resource management in the production
activities of But Son - Ha Nam Cement Company. Through analyzing the current situation, the project
identifies the goal of designing and deploying a resource management system based on Microsoft SharePoint
Server 2010. The research methodology includes both theoretical aspects of corporate resource management
and experimentation with technological solutions. The expected outcome is the improvement of work
efficiency and reduction of risks in operational processes, contributing to the sustainable development of the
enterprise.
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