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Abstract: This topic focuses on analyzing the current state of schedule and cost management for information
technology (IT) projects at Viet - Hanoi Cultural Communication Joint Stock Company, aiming to identify
existing issues. The objective is to build a software system that effectively supports this management process.
The research method combines practical survey and analysis with software application design and
implementation. The expected results will bring significant improvements in the ability to monitor and
manage IT projects, contributing to enhancing the company's governance efficiency.
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