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Abstract: This topic aims to examine the necessity of establishing a project management process in the
context of the business operations of Phu Hung Investment and Trading Joint Stock Company. The main
objective is to identify core elements and implement an effective project management system to optimize
productivity and minimize risks. Through a combination of theoretical research and empirical methods, the
topic will propose specific solutions to enhance project management efficiency. The expected results of the
topic are to contribute significantly to improving the project management process at the company and provide
a valuable reference source for the business community.
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