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Abstract: In the context of increasingly fierce competition, building and implementing an effective salary
management system plays an important role in the sustainable development of enterprises. This topic aims to
research and design a suitable salary management program for Nam Tien Joint Stock Company in Lam Thao -
Phu Tho, through a combination of theoretical analysis and experimental methods. The system is expected to
contribute to optimizing personnel costs, improving work efficiency, and enhancing the company's
competitiveness.
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