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Abstract: This topic is developed in the current context, where publishing enterprises need an effective
management system to minimize losses from inventory overload or shortages. The objective of the topic is to
design and implement an inventory management program to optimize operational performance and enhance
the competitiveness of the distribution center of the National Political Publishing House Truth. The research
method combines analyzing the actual situation with applying modern management technologies. It is
expected that the topic will provide a creative and effective application solution, making a significant
contribution to the sustainable development of the Publishing House.
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