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Abstract: This topic aims to evaluate and improve the efficiency of analyzing the financial situation of Long
Giang Concrete Company Limited in Thai Nguyen. Through theoretical research on financial management
combined with the actual situation at the company, the objective of the topic is to develop new analytical
methods to better support the financial management process. The methods used include evaluating KPIs and
forecasting business performance. The expected results from this study will help provide valuable
information, contributing to optimizing the company's financial performance.
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