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Abstract: This topic aims to analyze and evaluate the current state of the medical equipment bidding process
at healthcare facilities in the region. Thereby, it identifies existing issues and proposes optimization solutions
to enhance management efficiency as well as the quality of medical services. The research method is based on
a combination of real data analysis and learning from international models. The topic hopes to contribute to
improving the bidding process, creating a fairer and more transparent competitive environment in the
healthcare sector.
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