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Abstract: In the context of increasingly complex work management within organizations, this topic focuses
on building an effective task management system for Son Phat C&T; Company. The project aims to optimize
workflows and enhance labor productivity through the application of information technology. The research
methodology includes applying modern management principles combined with experimentation to develop
specific solutions. The system is expected to bring significant improvements in governance and enhance the
adaptability of Son Phat C&T; Company in an ever-changing business environment.
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