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Abstract: This topic aims to explore and build a project management system for small and medium-sized
enterprises to enhance management efficiency. The practical context increasingly demands that businesses
have an advanced and more flexible management system. The research method combines current situation
analysis, system model design, and experimental application deployment. The expected results will provide
businesses with useful solutions in the project management process, contributing to the development of the
information technology industry.

Keywords: Project management system, Small and medium enterprises, Empirical research, Application
deployment


