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Abstract: In the fiercely competitive cosmetics market, improving sales management efficiency is a key
factor in increasing profits and retaining customers. This study focuses on building a sales management
system to optimize the sales process at Hong Gam Xuan La Cosmetics Store in Tay Ho, Hanoi. Through
research, the study applies a combination of business management theory and experimental implementation of
information technology to develop the system. The project aims to improve customer service quality, increase
sales productivity, and reduce operational costs. The expected results of this study will contribute to the
development of the store's sales management and can be widely applied in similar business fields.
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