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Abstract: This topic aims to analyze the current state of management by objectives at Thien Phu Gia Khanh
Thai Nguyen Company Limited and propose solutions for applying HCM software to enhance efficiency.
Through research, the goal is to build a management system based on HCM software to automate work
processes and optimize the time for completing set objectives. The research method combines empirical
analysis with a theoretical approach from modern management models. The application of this topic is
expected to significantly improve productivity and organization in the company's operations, while also
contributing to the development of the HCM software industry in Vietnam.
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