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Abstract: In the context of increasing warehouse management demands, this topic aims to solve the problem
of improving the operational efficiency of the warehouse management system at BanNiCo Engineering Co.,
Ltd. Through practical research and the application of a combined theoretical and experimental approach, the
project will develop an advanced management system to optimize operational processes. The expected
outcome is a significant improvement in inventory control capabilities and a reduction in logistics costs,
making an important contribution to the company's sustainable development.
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