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Abstract: In the current context, delays in the progress of construction investment projects not only cause
economic consequences but also affect the reputation of enterprises. This study aims to identify and analyze
the main factors impacting the extension of construction project timelines at CDC Béc Ha-Ha Noi Investment
Joint Stock Company. Through a combination of theoretical research and empirical analysis, the study will
propose effective solutions to improve project progress and quality. The expected outcomes of this study are
to contribute to enhancing the company's construction management capacity and to provide valuable
recommendations for the construction industry in general.
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