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Abstract: In the context of an increasing population and the demand for effective population management,
this topic focuses on improving the quality and processing speed of birth registration records at the People's
Committee of Dinh Phong Commune. The main objective of the study is to analyze the current situation and
develop specific solutions to optimize the workflow. The method combines theoretical research with
experimentation during the implementation of improvement measures. The expected results are enhanced
information management capacity, reduced processing time, and increased data accuracy, thereby contributing
to the sustainable development of the local society.
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