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Abstract: In the context of modern management, designing and implementing a system of indicators for
departments is necessary to enhance work performance. This topic aims to build an optimal indicator system
for Building C1 - ICTU through a thorough research process on the specific needs of each department. The
approach includes synthesizing and analyzing current indicator models, then conducting experimental
implementation to verify the effectiveness of the new system. The expected result is to provide a useful
management tool, helping Building C1 - ICTU optimize operational processes and improve overall
productivity.
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