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Abstract: This topic aims to improve business management performance by applying Microsoft Excel to
analyze and evaluate the production and business efficiency of Hung Linh Technical Consulting Company
Limited. The practical context indicates that the lack of a necessary performance evaluation system is
reducing the company's operational efficiency. Through theoretical research combined with experimentation,
the topic develops a program to optimize the business management process. The expected results will provide
the company with accurate and timely decision-making information regarding the current status of its
production and business activities, thereby improving overall performance and enhancing competitiveness.
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