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Abstract: This topic is set to evaluate the effectiveness of the current work schedule management system at
the People's Committee of Dinh Phong Commune, Trung Khanh District, Cao Bang Province. Thereby, it
analyzes the causes of limitations and proposes improvement solutions to enhance work productivity. The
research method combines field surveys and data analysis to provide useful information for management
agencies. This topic is expected to contribute to building an effective management model in other
administrative units.
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