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Abstract: This topic aims to research and develop a sales management system to optimize the business
processes of Huong Duong Cement Joint Stock Company in Ninh Binh province. Through analyzing the
current situation, it proposes improvement solutions applied by building an information technology
application. The research method combines sales management theory with system implementation
experimentation. The expected results will provide the company with an effective management tool,
contributing to increased productivity and profitability.
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