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Abstract: In the context of globalization and increasingly fierce competition, effective supply chain
management in the textile and garment industry has become an urgent requirement. This study aims to assess
the current state of the supply chain at Song Hong Nam Dinh Garment Company and propose improvement
solutions to enhance competitiveness. Through theoretical research combined with empirical analysis, we aim
to provide a comprehensive supply chain management system for the company to optimize performance and
flexibility in meeting diverse market demands. The expected research results will contribute to improving
corporate governance and enhancing the competitive position of Song Hong Nam Dinh Garment Company in
the market.
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