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Abstract: In the increasingly competitive business environment, optimizing sales management processes has
become a crucial requirement for construction companies. This study focuses on developing an effective sales
management system for VIHACO-Bac Ninh Construction Company Limited to improve productivity and
business efficiency. Through empirical research, the study applies advanced sales management methods
combined with modern information technology to build a comprehensive solution. The expected results will
bring significant value to the company in enhancing competitiveness and increasing revenue.
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