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Abstract: This topic aims to research and propose solutions to improve the effectiveness of emulation and
reward management in the practical operations of Youngjin Vina - Bac Giang Co., Ltd. By analyzing the
current context, the objective focuses on building an evaluation system and deploying digital technology
applications to enhance transparency and fairness in the emulation and reward process. The research method
combines theory and experimentation to ensure the comprehensiveness of the solution. Expected results will
provide a basis for improving labor productivity and motivating employees, contributing positively to the
company's sustainable development.
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