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Abstract: This topic addresses the need to improve the efficiency of work schedule management in the office
of the People's Committee of Dai Tu District, Thai Nguyen Province. The objective is to build an effective
work schedule management system to optimize staff time and effort. The research methodology includes field
surveys, data analysis, and the application of modern technological solutions. Expected outcomes are
enhanced compliance with work schedules, reduced risks, and improved overall work productivity. This topic
aims to contribute to local office management and the improvement of work processes.
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