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Abstract: In the context of increasingly fierce competition, improving internal communication efficiency at
TMDS International Manpower Supply Joint Stock Company has become an urgent issue. This study aims to
build an internal communication management system based on modern principles, thereby solving the
supply-demand information problem within the organization. Based on theoretical and empirical research
approaches, the study will analyze the current situation, identify requirements, and implement specific
solutions to enhance internal communication efficiency. Through this, the study expects to achieve results that
can be directly applied to business operations, thereby contributing to elevating the company's position in the
market.
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