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Abstract: In the context of modern enterprises, an effective task management and employee KPI evaluation
system is essential to optimize labor productivity. This study aims to build a task management support system
based on analyzing requirements from business practices combined with advanced KPI evaluation methods.
The research methodology applies a theoretical approach combined with empirical methods to identify and
optimize work performance. The expected result is to provide a system-based management tool to effectively
support the modern work environment, making a significant contribution to improving the quality of human
resource management.
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