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Abstract: This topic aims to research and implement a Project Management System (PMS) using the Agile
methodology, combined with intelligent technologies to enhance management efficiency. In the context of
increasing demands for flexibility and adaptability in software development, the topic proposes a
comprehensive solution to optimize the project management process. Through the application of the Agile
methodology, the system helps control progress, quality, and resources more effectively. The expected
research results will provide a practical support tool for organizations in the information technology (IT) field,
contributing to promoting innovation and improving productivity.
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